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About Career TEAM

• Founded in 1996
• Served on Whitehouse Welfare Reform Taskforce
• Placed over 100,000 Job Seekers and Workforce 

Development professionals
• Featured on 60 Minutes in partnership with 

Platform to Employment



u Founded in 2004

u 5 Campus Locations

u ABHES Accredited 

u Healthcare Focus

u Headquarters in San Mateo 



The Challenge

Employer and advisory 
board feedback that 

students are lacking soft skills

How to ensure quality and 
consistency across 5 

campus locations

Scaling Career Services by 
increasing student & faculty 

engagement 

Desire to create meaningful 
engagement with 
employers/alumni



The Solution…A Capacity Building 
Strategy

Career 
Services/Faculty

EmployersStudents/Alumni

Gurnick EDGE



Challenge 1/3: Gurnick’s approach to Career 
Readiness across the Student Lifecycle

Touchpoint 5 Cont:
Career Services  
Workshop 2

Touchpoint 5: 
Course Integration

Touchpoint 4:
Community Portal 
Engagement 

Touchpoint 6:
Graduate Meetings

Touchpoint 6 Cont:
Employer Portal 

Touchpoint 7
Career Outcomes
Alumni Portal

Touchpoint 1: 
Prospective Student Engagement

Touchpoint 2: 
Pre-Enrollment 
Modules

Touchpoint 3:
Orientation  
(- Procedures + 
Relationship Building)

Touchpoint 3: 
Career Services 
Workshop 1

Touchpoint 5
Cont: Career Services 
Workshop  

Content 

Tools       

Alumni/Community 
Portal 



Content Modules



Pre-Enrollment Modules





Challenge 2/3: Bringing Content 
to Life

u Standardized Orientations across 
campuses/programs with Career 
EDGE openers and closers 

u Standardized CS Workshops 
u Lesson plans for course delivery

u Live Classroom Presentations & 
Workshops Include:
u PowerPoint Presentations

u Engaging Videos
u Interactive Exercises

u Group Discussion Topics
u Role Plays

u Toolkit simulations

**Students perceive value if they 
leave with a career document in 
hand!  (Resume, Cover Letter, 
Thank You Letter, etc.)



Challenge 4 
Community Portal
• Events
• Employers
• Job Board
• Student/Alumni  

Connection



Challenge 4

Employer Portal



Challenge 3/4 Career Services 
insight and efficiency with 
Administrative Reporting 

Career Services Insights:
u Students - Job Ready?

u Career Preferences

u Resume, Cover Letter, etc.

u Employers:
u Activity

u Communication

u Jobs Posted

u Keywords Searched

u Alumni 
u Activity & Engagement

u New Positions

u Job Searches 



Outcomes…this process is a 
Commitment!  

u Creates positive campus culture
u Demonstrates institutional 

commitment to employment for 
prospective and current students



Questions?

Thank You!

Burke Malin

bmalin@gurnick.edu

Dave Kuhs

dkuhs@gurnick.edu

Micaela Alpers

Micaela@careerteam.com
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