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Career TEAM
• Founded in 1996
• Served on Whitehouse Welfare Reform Taskforce
• Placed over 100,000 Job Seekers and Workforce 

Development Professionals
• Featured on 60 Minutes in Partnership with 

Platform to Employment





Career TEAM Education Division

• Serve Approximately 250,000 Students
• Student Success & Career Development 

Courseware
• Success Toolkit
• Student Services & Career Services Staff 

Capacity Building
• Placement and Internship/Externship 

Tracking
• Career Services Platform
• Alumni 
• Employers



Career TEAM and Higher 
Education Partners – We Have 
a LOT in Common! 
Higher Education

u School Leadership

u Admissions

u Student Services

u Academics

u Career Services

Career TEAM Centers

u Executive Directors

u Outreach

u Case Management

u Training

u Business Services



Getting to Yes! 

Places to go!

People to see! 

What to say!



Places to Go! 

Chamber of Commerce

Town Hall & City Council 

Linkedin & Twitter

Conferences

Fundraisers

Ribbon Cutting







IEC & 
LinkedIn



People to See

Workforce 
Development Manager 
or Director

HR Manager or Director

Department Head

Operations or General 
Manager

Typical in larger 
organizations such as 
hospitals and health systems

May exist as an internal 
partner of Workforce 
Development or completely 
alone in a smaller operation

Will likely work with HR to source 
people to employ but they will 
give all the parameters to HR.

Exists in smaller clinics or 
outpatient centers – usually a 
background in the modality but 
administrative in nature



People to See

• Getting PAST Gatekeepers -
MYTH!

Myth!

• Working THROUGH 
Gatekeepers - FACT!

Fact!



1. Preparation 
2. Introduction
3. Fact Finding/ Needs Analysis
4. Flexibility
5. Commitment
6. Close

What to say! 



Identify the 
Need

Present 
Solution

Overcoming 
Objections

Close



u Research

u Rehearsal

u Practice

u Exploration



Investigation Strategy
• Company website
• Current/Former Co-Workers
• Your Personal Network
• Google
• LinkedIn
• Facebook
• Job Boards
• Headhunters/Recruiters

Generate LEADS to follow-up and 
Contact!



An Elevator pitch is a short summary used 
to quickly and simply define a person, 

profession, service, organization or event 
and its value proposition.



Who you are:

Why They 
Care:

UVP:

Credentials:



Credibility Statements

u Info Drop: New Technology, Market info, News, 
Product Development etc.

u Name Drop: Manager, LinkedIn, Referral
u Competitor Drop: Company, Project, Product, 

Recent job filled
u Candidate Drop: Selling in Candidate hitting key 

Resume Points



Identify Opportunity
Fact Finding/Needs Analysis
• Questions
• Qualifying 
• Identifying Specific Needs
• Detailing the Needs

Finding the “Why” Behind the 
“What”



Gaining input from the 
Client/Customer where you can 

better service their needs.
• Timing
• Skills
• Location
• Job requirements
• Product
• Design
• Features
• Industry
• Transferable skills

Remember you can 
gain flexibility on 

Anything!

Flexibility



Mutual Agreement 
Between Parties

Versus 
“Go Fetch” Who has more work to do?  

You or Your Customer? 
Open ended or closed questions here?



Build A Bridge

The Close Simply Confirming 
Commitment





Handling 
Objections

4 simple 
Steps

Empathy Question Solve Close

Now that you know 
what objectives you will 
be facing you are 
ready to handle the 
objections.

Let’s identify the steps 
to handling Objections.



Relationship Building & Ongoing 
Support

Take on their 
vision and make 

it your own!

Be the 
“Connector” 

Make THEM the 
HERO! 

Google Alerts

LinkedIn 
Updates



Entry Points…



Scale…
Career Services 
must multiply 
themselves to 
free up time for 
Employer 
Engagement 




