Is Your Team
Running on a Full
Tank & \Why Does it

Matter?
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\Who is in the room today?




How Many Years Of "APPS
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How are you
feeling today?
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Yes
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\When | was grow
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LeeAnn Rohmann

> CEO of LEGACY EDUCATION
- HDMC, CCC, Integrity

> CAPPS Board Member

- 35 Years in Education




Peggy Tiderman

> School Owner/Operator (27 years)

- Past Chair- ACCET

- 100+ accreditation visits

- Leadership Coach

> A"Warrior" for this industry (35+ years)

- Legacy, Asher, IntelliTec, Mikhail Education,
UCSD
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Mark Tiderman

> Leadership coach, focused on growth

> Background in tech, startups, innovation,
> Went to a career college (DCI, in PA)

> P&G, Honeywell, HHS, VA

> Designs and leads workshop

> Team Tiderman in Cincinnati OH

4B
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Just to Clarify

- Yes, we have the same last name
-> No, we are not married
- Yes, she is my mom

- Yes, itis really cool to work with
your mom

eB



streamlined

coaching

(APPS

Great leadership has the power to
change anything. Therefore, the
wisest investment you can make in
your organization is to invest in
your leaders.

Our mission at streamlined is to
help build the leadership capacity
of organizations helping others.

e@
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Goals

1. Why you need to fill your fuel tank
2. What is the best type of fuel

3. Blueprints on how to fill your own fuel tank

4. Blueprints on how to help your team fill theirs

5. Create your own gameplan

eB
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BONUS - Roxanne



\What has the biggest impact on student retention CAPPS
on your campus?

customer service
student satisfaction

s ® concerns about debt
S = E take of your student E  welcoming environment
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® rapid change = &
l-l_— ] ] G
communication staff 3
transparency job placement staff turnover
family obligation engaging ecouragemenr

feeling heard
good customer service



“The caring
attitude of college
personnel Is

the most potent
retention force on

a campus”




Describe the past 3 years in education

constantly changing
transformative
ever-changing

T overwhelming lost

tech fears

evolving
WOW

2 challenging
uncertainty

scary

determined

t

flexible

fast paced

changes
stressful

fear

drpression

never can catch up

opportun
covig ntense
challenge

awful
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Volatile
Uncertain
Chaotic

Ambiguous

TV
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ADAPT
PLAN
SIMPLIFY
CLARIFY



Have You Checked
Your Fuel Tank?




Put Your Oxygen
\lask on First,
Before Assisting
Others




How are you doing? \-APES

Physically

m

Emotionally
71

Mentally

)

Social/Relationally

—@

Professionally
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Personally

—@

Unhealthy
Very Healthy




\\We are pouring out
in more ways than
ever before
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The cost of
fueling up is
more expensive
than ever

Both literally and figuratively
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\We are in an
energy Crisis

We must find a way to create new
sources of energy for our
organizations
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\/Ve must
capture or
create

renewable
energy in our
organizations




(APPS

5 \WAYS TO
FUEL UP
YOURSELF

Body, Mind, Spirit




(CAPPS

Get Physical

> Breathing
> Hydration
> Sleep
> Steps




CAPPS

Hello,
James Coleman

B reouySmwan  f] 1920 Brmati

Contact Us

Breathwrk



FAQ Support Companies GAPPS

Welcome'back!

Yoga

Select your time, level, focus,

= voice, and music, and Down Dog
creates a unique, personalized O W n 0 g 0 g a
yoga practice every time.

& Aop Store FREE for educators

e ET T on https://www.downdogapp.com/schools

minutes

Ba Type 4r Boost
Full Practice Core Strength

START PRACTICE



Reflect / Journal /
Meditate

> Gratitude
> Emotions

> Goals

> Inspiration

> Meditation

> Read a devotional
> 9 Minute Journal




%
%4?% (=4
.S'Ed %
%E\ky feﬂ'
Free Pfanuf
_—__-—_-__—-—-—-
JUVfUl CﬂﬂtEnt
: Curious Interested
Inquisitive 1
-_—-_--_'l. prnud
SUEc-Eﬁsfu ‘{.Ed
ﬂeﬂt EE,E?
confl ¥ A ! 3
eﬁﬂect ?D“"" N
r d L‘E"‘"}
e
-,d-a\'s.\ G QE:& g &%
1'3%2"3 "}‘
Lﬂg 5‘}4&
i $ o
\P"‘&@"*‘
@,ﬁ- «,
S/
&/ &£/
v/
/&S
TS
&

ap®

Ajino

2l @ 4
| £ ..§ o) @
aldlviaol ¥
o % 3/5/8/8/ 5
- )& 2/9/5/E/ &
S/ &/ /D
NZos g
&
a9 ) QGQP ‘ﬁb
21 81 & @QO
BIs/) 3 -
RIS TS>
S/ G‘E S
qﬁé‘:? @_@“_
E' 5
Q& 1@@‘-‘
~ et 'teﬁ‘
ﬁ? .Bmel'
Mad
Aggressive
Frush—a'ted
ﬂ.
iStan,
%bw

passﬂldaﬂ
wn

Acknowledge
Emotions

- Develop emotional fluency

CAPPS

- Suppress. Surrender. Submit.
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Headspace
Medication App

Featured FREE for educators

Managlng Anxiety https://www.headspace.com/educators

10-20 min . Course

Rece

2ecent Featyred

h ~ Mindfy Eating
di Course - 10-20 i )




(APPS

N\ | N\ |
- L

BE KINID TO . -
ENERGY ENERGY
YOURSELF "*""‘B"“*" ” e |

- Positive self talk

- Forgiveness




7/ \WWAYS TO FUEL
UP YOUR TEAM
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In Service Days

> Make it an event
> Simple lunch and learn

> Delegate to an up and coming leader
or internal expert

> Bring in outside energy

> Use breakouts cross-pollinate
(especially for remote or cross
campus)
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Have Fun Together

> Music

> Games

> Food

> Laughter

> Challenges

> Fun. Grow. Win.




CAPPS

Cultivate Life

- Run a daily update

- Run a spotlight session

> | see youl!

- Most powerful word in any language

- Build Connection
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Offer a Leadership
] < Development Program
HOWTO  RADICAL lE'ETREME Lo

~» > Monthly or biweekly
- OWNERSHIP | W% Start with a book club

WITHOUT ~— wuwersu HOW P X : - ;
1ﬂﬂﬂ'¢ YOUR wmﬁfn WORK 11.S. NAVY  ma P 2 3U Ild IeaderSh Ip SkIIIS

OF THEIR LIVES' & g
HUMA NIT}’ SHER YL ] N s

CANDBERS SEALS e > Chollenges
LEAD AND WI N to Build Good Habits ‘%

& Break Bad Ones i

5 Create a teams channel
James Clear

THE #1 NEW YORK TIMES BESTSELLER

> Tap someone internally
> Bring in outside help (LLDP)
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Holding Space

> Listen without an agendao

> Especially in a remote environment
> Space to vent

> Micro connections

> Leadership coaching

> Daily High / Low




It is ok to not be ok

> Normalize the conversation around
mental health

> Anxiety

> Depression

> Steve's Story
> Suffering
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-mpathy is: ‘simply listening,

‘hholding

udgment, emo
connecting,

ionally
and

municating that incredibly
INg message of you'Tre Not

alone”

— Brene Brown
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Give them a voice

- Surveys

> https://www.mentimetercom/

- Implement their feedback




Personal Energy
Gameplan

Write out 3 ways you are going
to fill your own fuel tank
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Team Energy
Gameplan

Write out 3 ways you are going
to fill the fuel tank of your team




(APPS

Share

Turn to a small group and share your gameplan.
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Repeat

Repeat this exercise with your team when you get home.
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streamlined Thank you

mark@streamlinedcoaching.com
peggy@streamlinedcoaching.com

coaching






