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What if...

there iIs something In
your everyday life

that can transform the

whole health
of you & your team?
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Connection
Recession
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Does social
connection really
Mmatter??
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Does social connection
(at work) really matter?




Isolation and
disconnection
Mmake your team...

s, e e i AR more likely to
disengage.

more likely to
miss work.

more likely to
underperform.

more likely to ‘ |
quit. e =
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YOU’'LL GAIN...

Abllity to Improve engagement,
retention & performance...

Via stronger cross-generational
team connection.

Renewed personal commitment

O connhect across generations.
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What's the significance
of connection??



The definitive answer to a long and healthy life is...
Quality Connections with Others




The single
greatest
predictor of
NumMan health
& happiness is
the...

quality of
our social
connections.




SIGNIFICANCE OF CONNECTION

Y O U R B R A | N D1 S CONNZETOCTI O N

Disconnection
was deadly.

Body went into a
protective stress state.

Brain = heightened
threat surveillance.

Disconnection IS
disruptive.




SIGNIFICANCE OF INCLUSION

- X C L US| ON = O | S RUPTIV
EXCLUSION
People who were
put through an PHYSICAL PAIN
experience of
exclusion.
Their brain Being excluded

Is felt the same

't was the same \ / as being
part of the brain

that registers

physical pain.
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What's the state of
connection?



What was your favorite
TV show growing up?
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Connection is not static.

You're either drawing
closer or apart.




Loneliness is not the absence of people.
't's the absence of connection.




"l used to think the worst
thing In life was to end up
all alone. It's not.

The worst thing In life Is to
end up around people who
make you...feel all alone.”

-Robin Williams, actor &
comedian



Never make
someohne feel alone,
especially when




THE RESEARCH

S BEH I N D - W S J B ES TS

L L E R

Years of Research

Workers Surveyed

Journal

“\ BESTSELLER

Leaders Interviewed

Organizations Helped




STATE OF CONNECTION
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72% 69% 79% 3inS

of global of employees of Generation Z employees say
workers feel aren't satisfied report their leaders aren’t
disconnected at with the sometimes or doing a good job
least monthly; opportunities for always feeling oromoting or
with 55% saying connection in lonely. (Most of discussing
at least weekly. their workplace. any generation.) connection.

90% of employees suffering from isolation or disconnection
say they would NOT tell their supervisor.




GENERATIONAL DISCONNECTION

- N | N G

of workers say they're least likely
to get along with someone from
I another generation.

of Generation Z anticipate
challenges working with Baby
Boomers and Gen X, yet only 5%
anticipate challenges working
with Millennials.




Disconnection across
generations will continue
growing without...

coordinated effort.




“I don't liIke that
person. | must get to
know them better.”

~Abraham Lincoln

The crook of
connection isn’t
difference:

it's distance.




Be more
curious,

and less
certain.

CONNECT.
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What's at stake If
you don't connect?



can shorten a
persons life by

15 years which is
equivalent to smoking

15 cigarettes per day.




STAKES OF DISCONNECTION

- N T E A M B E L ONGI NG H I G H

O/ More likely to recommend
@ RECRUITMENT > 167 O their employer.

@ CNGAGEMENT > 750/ Reduction in employee
0, sick days.

@ RETENTION > 313% Less intent to quit their job.



IMPROVED RESILIENCE

S T A K E

30%

reduction in the perceived ™S = .-
steepness of the obstacle. _.---7




What is 30% steeper for you
or your team due to ?



Connection is
now the most
valuable
workplace
currency.




WHAT ARE WE TO DO??

CONNECOCTABL

Connectable means
to link together.
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_ Teachable = ready and
willing to be taught.
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Connectable = ready ana
willing to be connected.
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What's obstructing
your connectability?
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#2 Connection Obstruction

Technology
& Social Media




CONNECTION ILLUSION

CONNECTED??” THINK AGATIN

Communication is the
of Info. It's
processed in the frontal lobe. | f

Connection is a “
and ease of
communication b/w people. It's
orocessed in the insular cortex.

Technology enables
communication, not connection.




Communication
IS deqlt.

Connection
IS felt.
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How can you trade
communication for
connhection?




Google

2. how to CEO good

Google Search I'm Feeling Lucky



The
mortar
Makes
teams
stronger.




CROSS-GEN CONNECTION KIT

F R E T O OLS TO M P R OV E C ONNZECT

——~—

The Connection Self-Assessment

Create the

10 Signs of a Disconnected Worker CATEGORY #1:YOUR RESULTS |

if you already took the assessment (online, in the book, etc.) then skip down to “Recommendations to Lessen Loneliness”,

How often do you Feel the way described below?

Here are common identifiers of lonely workers. As an exercise, think of someone on your
team you suspect might be feeling lonely. Which of the following applies to them?

Individual Connection: Am / connected at work

The questionsin this section asked how you honestly and currently felt about your socia
relationships at work. Not how you wish you felt. Higher scores indicate higher individual
connection to your workplace.

necessary
margin and

. o
Score each statement using the following scale: ] o e o 9 |f..
g e for g | Sloppy Work : : : , A TEQ':: se per|SS|On
T . ' J 3 ! regate Score
4-Never  3-Rarely | 2-Sometimes | 1-Often Examples: @ Never Rarely Sometimes Often 99 t t
) & o 5 5 1. | feel left out at work.
Careless behaviors, a decrease in work ®  Missing project deadlines ilulbional o Say no 1o
Not in tune with people around me. Never -.. - - Often quality, or irresponsibility from a usually ® Makes uncharacteristic mistakes t h t
dependable worker is an indicator of RS G el : 2. | feel 3 sense of belonging at work. e u rg en
. ‘ . o}
Lack companionship. Never -.... - Often potential loneliness. Sloppy work is a key ARESZNOIE CUS WILH CIHents Of CUstomers .
indicator that someone is working with a ®  Delivers incomplete assignments 3. | foel apprediated at work. an d I eanin tO
Don't have anyone to talk to. Never - Often lessened sense of connection to either .
the team or their work. 4, | feel valued for who | am at work. t h elm po rta n t
Don't feel part of a group. Never - Often o e
«© @ & [ O ]
5. | can truly be myselfat work
Not understood by others. Never ooovo [T oo T v [Beea [0 ivvea Often r_] Lack of Learning y be my:
*— and Development Examples: f—- i .
Starved for company. Never - Often L 6. | feel disconnected from others at work
Curiosity and a growth mindset are good ® Limited participation in training
Isolated or excluded by others. Never ---... - Often indi i A : iy 7. | feel isolated when | am at work
¥ indicators of employee engagement. When ® Disdain for extracurricular activities Nl
employees are leaning into learning, they b * ask fi
i L Lo T ; (] n
Social relationships are superficial. Never - Often show a level of optimism about their future. OSSR e aar gUeHoNS Reverse scored: 1=5, 2=4, 3=3, 4=2,5=1
When they don't, it could be because they ® Uninterested in their career ﬂfogfession & Represents aconcemng dscepancy be tween the team's scores and the leader’s scove, Pay cioser attention to the areas where thisiconispresent.
Interests aren't shared by others. Never - Often are disengaged or disconnected.
Unhappy being withdrawn. Never ......| J...d Jooodl booi] Joene - Often TEAM Average
Ll B k in Routi - When it comes to your team’s individual connection to work, their connection is WEAK. 3] 6
Add up each of the ten scores to get your total - PREN WEvauime -
' - scorestogety ’ Examples: () J\@ There isan unstable and unreliable connection between your team and the experiences of
. . ) == belonging, appreciation, and community inside the work environment whether in-person or
Engag?d employe_es are réllable; with & Showing up to work late virtual. Because this score indicates a need for improvement, it is recommended that you begin
— rer:ogmzabl.e rou:nesA Rel'ia:lebemployees Taking extra-long lunches using many of the recommendations in this section.
whose routines change might be an
indicator of a growing sense of isolation. ® Leaving or logging out early YOUR Average
g P o .
Scorin 9 N ork/ng late n/ghts or weekends When it comes to your personal connection at work, your connection is STABLE. 4 . OO
There isa stable connection between you and the experiences of belonging, appredation, and
10-20 Low Leve! of Loneliness community inside your work environment whether in-person or virtual. Because this score
2130 Mesdium Favel of Uonahness indicates a room forimprovement, it is recommended that you begin using some of the
recommendations in this section,
3140 High Level of Loneliness
LessLonely.com - The Premier Resource to Reduce Isolation and Improve Connections | 4 LessLonely.com The Premier Resource to Reduce Isolation and improve Connections TCA - b | Lot ;
( Copyright 2022 | Le ssLonely com




#1 Connection Obstruction

Busyness




A SOCIAL EXPERIMENT

W H O

w O uULD S TO0O H E L ?

63%
“Plenty of
. Time”

Time-constraints severely limit our
willingness to connect with others.




Who are you
while busying
about your day?




“Connect Five” 1 person shares |
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The something in your
everyday life
that can transform the

whole health
of you & your team??

Connection




KEEP CONNECTED

Ryan Jenkins
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CONNECTION
KIT

- The Connection Self-Assessment

- 10 Signs of a Disconnected

- The 4-Part Video Series

. Team Connection Assessment™

& Improvement Guide (PDF)

Workforce Checklist (PDF)

ConnectionVault.com
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Be
connhectable.




Ryan Jenkins
WSJ Bestselling Author,
Speaker & Consultant

(®)(®)(»)(in) @theRyanJenks

Questions, Connect, or Hire Ryan...
ryan@ryan-jenkins.com
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DISCLAIMER

The logos used In this presentation are the property of the respective
third parties.




