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there is something in 
your everyday life

What if…

that can transform the 
whole health

of you & your team?



In the not too distant past…ATM



Connection 
Recession 



Does social 
connection really 

matter?



Pop. 1,491
Kugluktuk



Does social connection 
(at work) really matter?  



more likely to  
disengage.

more likely to 
miss work.

more likely to 
underperform.

7x
5x

Isolation and 
disconnection  

make your team…

3x
more likely to  
quit.3x



YOU’LL GAIN…

Renewed personal commitment 
to connect across generations.

via stronger cross-generational 
team connection.

Ability to improve engagement, 
retention & performance…



What’s the significance 
of connection?



The definitive answer to a long and healthy life is…

Quality Connections with Others



The single 
greatest 
predictor of 
human health 
& happiness is 
the…
quality of  
our social 
connections.



SIGNIFICANCE OF CONNECTION
Y O U R  B R A I N  O N  D I S C O N N E C T I O N

Disconnection 
was deadly.

Brain = heightened 
threat surveillance.

Disconnection is 
disruptive.

Body went into a 
protective stress state.



EXCLUSION

PHYSICAL PAIN
People who were 
put through an 
experience of 
exclusion.

Their brain 
lit up.

It was the same 
part of the brain 
that registers 
physical pain.

Being excluded 
is felt the same 
as being 
physically hit.

SIGNIFICANCE OF INCLUSION
E X C L U S I O N  =  D I S R U P T I V E



What’s the state of 
connection?



What was your favorite 
TV show growing up?



Rush  | Slide  | “Hooray!” Shush | Hide  | Pray



Connection is not static.
You’re either drawing 

closer or apart.



Loneliness is not the absence of people.
It’s the absence of connection.



“I used to think the worst 
thing in life was to end up 
all alone.

-Robin Williams, actor & 
comedian

feel all alone.”

It’s not.
The worst thing in life is to 
end up around people who 
make you…



Never make 
someone feel alone,

especially when you’re 
with them.



4+ Years of Research

2,000 Workers Surveyed

50 Leaders Interviewed

100+ Organizations Helped

THE RESEARCH
B E H I N D  T H E  W S J  B E S T S E L L E R



STATE OF CONNECTION 
W O R L D W I D E

of global 
workers feel 

disconnected at 
least monthly; 

with 55% saying 
at least weekly.

72%
of employees 

aren't satisf ied 
with the 

opportunities for 
connection in 

their workplace.

69%
employees say 

their leaders aren’t 
doing a good job 

promoting or 
discussing 

connection.

3 in 5
of Generation Z 

report 
sometimes or 
always feeling 

lonely. (Most of 
any generation.)

79%

90% of employees suffering f rom isolation or disconnection 
say they would NOT tell their supervisor.



52%

62%

of workers say they’re least likely 
to get along with someone from 
another generation.

of Generation Z anticipate 
challenges working with Baby 
Boomers and Gen X, yet only 5% 
anticipate challenges working 
with Millennials.

GENERATIONAL DISCONNECTION
I S  W I D E N I N G



Disconnection across 
generations will continue 
growing without…
coordinated effort.



“I don't like that 
person. I must get to 
know them better.”

~Abraham Lincoln

The crook of 
connection isn’t

it’s distance.
difference;



Be more 
curious,
and less 
certain.
CONNECT.



What’s at stake if 
you don’t connect?



Isolation can shorten a 
persons life by

15 years which is 
equivalent to smoking
15 cigarettes per day.



More likely to recommend 
their employer.

Increase in job performance.

Reduction in employee 
sick days.

RECRUITMENT

PERFORMANCE

ENGAGEMENT

Less intent to quit their job.RETENTION

167%
56%
75%
313%

STAKES OF DISCONNECTION
W H E N  T E A M  B E L O N G I N G  I S  H I G H



IMPROVED RESILIENCE
I S  A T  S T A K E

30%  
reduction in the perceived  
steepness of the obstacle.



What is 30% steeper for you 
or your team due to isolation?



Connection is 
now the most 

valuable 
workplace 

currency.



WHAT ARE WE TO DO?
B E  C O N N E C T A B L E

Connectable means 
to link together.

Teachable = ready and 
willing to be taught.

Connectable = ready and 
willing to be connected.



What’s obstructing 
your connectability?





Technology  
& Social Media

#2 Connection Obstruction



CONNECTION ILLUSION
M O R E  C O N N E C T E D ?  T H I N K  A G A I N

Communication is the 
exchanging of info. It’s 

processed in the frontal lobe.

Connection is a feeling of 
understanding and ease of 

communication b/w people. It’s 
processed in the insular cortex.

Technology enables 
communication, not connection.



Communication 
is dealt.
Connection  
is felt.



How can you trade 
communication for 
connection?



how to CEO good



The 
mortar 
makes 
teams 
stronger.



CROSS-GEN CONNECTION KIT
F R E E  T O O L S  T O  I M P R O V E  C O N N E C T I O N

10 Signs of a Disconnected Worker

The  
Connection  

Self-Assessment

10 Signs of a 
Disconnected Team 

Checklist

Team 
Connection 

Assessment™ ConnectionVault.com

The Connection Self-Assessment



Busyness
#1 Connection Obstruction



A SOCIAL EXPERIMENT
W H O  W O U L D  S T O P  T O  H E L P ?

“Plenty of 
Time”

“On-Time”

“Late”

63%

45%

10%

Time-constraints severely limit our 
willingness to connect with others.



Who are you stepping 
over while busying 
about your day? 



WorkRivet.com

1 person shares 1 non-work-
related picture for 5 minutes.“Connect Five”



The something in your 
everyday life

Connection

that can transform the 
whole health

of you & your team?



• The Connection Self-Assessment 
& Improvement Guide (PDF)

• 10 Signs of a Disconnected 
Workforce Checklist (PDF)

• The 4-Part Video Series

ConnectionVault.com
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Ryan Jenkins 
WSJ Bestselling Author, Speaker & Consultant 
ryan@ryan-jenkins.com

@theRyanJenks

KEEP CONNECTED



Happiness is only real when…shared.



connectable.
Be



THANK YOU
Ryan Jenkins 
WSJ Bestselling Author, 
Speaker & Consultant

@theRyanJenks

ryan@ryan-jenkins.com
Questions, Connect, or Hire Ryan…



The logos used in this presentation are the property of the respective 
third parties. 
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