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BCC Advisory

goals.
• Provide an Overview of the Ever-Shifting Higher 

Education Landscape

• Share Best Practices for Sustained Success

• Q and A
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REGULATORY TRIAD: 
STUDENT CENTERED QUALITY 

ASSURANCE

State Government

Accreditation Peer-Review

Federal Government



State Licensure Accreditation Federal Funding

Traditional Pathway



Licensure & Reciprocity

Lawsuits & Legal 
Proceedings

Program Reviews

Accreditation StandardsFinancial Audits

Regulatory Issues

Complaints

Student Satisfaction & 
Student Achievement

THE REGULATORY TRIAD



Hi ghe r E ducat i on Accre di t a t i o n i s  changi n g i n 
R adi cal  ways.

• Questions on the Value of Higher Education

• Student Sat isfact ion is a Growing Concern

• Constant Pressure on Accreditat ion
⚬ School Closures and Teach-Outs

• Focus on Consumer Protect ion by Al l  Members of the Tr iad

Th e I n cr ea sed  F ed er a l i z a ti on  of  Hi g h er  E d u ca ti on



NACIQI -  Recognizing Accreditors

Agencies  must  demonstrate compl iance with the Secretar y ’s  
Recognit ion of  Accredit ing Agencies  under  Title  34,  Subtit le  B,  
Chapter  6,  Par t  602,  Subpar t B,  §  602.10 -  §  602.29

AND

• How each agency has  embraced cr i t ica l  h igher  educat ion 
concepts  such as  inst i tut ional  autonomy,  equity  and access ,  
d ivers i ty,  s tudent  debt ,  debt  to  earnings rat ios ,  and increased 
t ransparency;

• Increas ingly,  and broadly,  how does the agency determine 
successfu l  s tudent  achievement  and hold schools  accountable 
to  those outcomes?

Accreditors

We want schools  to do a better  job  to ser ve the students 
that  they have enrol led.



Accreditor Dashboard
National Advisory Committee on Institutional Quality and Integrity

• Graduation Rates and Earnings

• Debt to Earnings by Credential Level

• Debt and Net Price

• # of Schools by Title IV Volume

• Institutions with Greater than $200 Million in Title IV 
Student Aid Volume by Accreditor 

AY2022-23 [Title IV Campus-Based Volume],



https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf

https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf


https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf

https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf


https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf *All Accreditors Are Not Captured in Chart

111.49 Billion Dollars 
AY2022-23 [Title IV Campus-Based Volume],

https://sites.ed.gov/naciqi/files/2024/07/Institutional_Accreditor-Dashboards-2024.pdf


https://www.aei.org/education/checking-in-on-the-biden-administrations-higher-
education-regulatory-agenda/

13 Proposed or Final Rules out of the Office 
of Postsecondary Education

https://www.aei.org/education/checking-in-on-the-biden-administrations-higher-education-regulatory-agenda/
https://www.aei.org/education/checking-in-on-the-biden-administrations-higher-education-regulatory-agenda/
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State Licensure Accreditation Federal Funding

Traditional Pathway



THE REALITY

State Licensure

Consumer Protection

Consumer Advocates

Consumer Protection

Progressive “Think 
Tanks”

Consumer Protection, Value of 
Education, Accreditors Have Failed

Veteran Affairs

Consumer Protection

Accreditors

Quality of Education
and Increasingly, Consumer 
Protection

Federal Government

Access (FAFSA)
Financial Responsibility
Consumer ProtectionPlantiff Attorneys

Consumer Protection The 4th Estate

Consumer Protection

Congress

Consumer Protection
FTC

Consumer Protection

OIGCFPB

Consumer Protection

NC-SARA

Consumer Protection?



State Government Federal Government

Accreditation - Peer Review



Through August 16th, 50.4% of the high school class of 
2024 completed a FAFSA. 2,097,915 completions 

nationally, a -9.5% change compared to last academic 
year.

California : % of Seniors Completing:  54%
Y/Y % Chg: -8.4%

 

https://www.ncan.org/page/FAFSAtracker

https://www.ncan.org/page/FAFSAtracker


But as the 2024-25 academic year begins, a more immediate concern exists over IUP’s 
likely fall enrollment — uncertainty that Driscoll blames mainly on a deeply flawed rollout 
of the revamped federal financial aid form, the Free Application for Federal Student Aid 

(FAFSA).

Speaking Friday to a campus audience, he called it a “debacle.”
Dr. Michael Driscoll, President, IUP

bit.ly/4cLhoAQ

• Just 29% of families say the updated FAFSA was 
easier to complete, Sallie May survey finds

• 36% of students saying the scholarships and 
financial aid they receive play a role in their 
ultimate decision

bit.ly/4cOuDki

4.7%



Without the promise of federal aid and the offers of private aid FAFSA is used to calculate, college can seem 
unattainable for students from working-class families. 

And when fewer of these students pursue higher education, their chances for upward mobility are 
significantly reduced. 

wapo.st/4797RT9

Marvin Krislov
President
Pace University



“...the Department’s actions have caused many families to struggle with receiving timely and 
accurate award letters,” 

“This has led to reduced student enrollment this fall, particularly among those from low-
income backgrounds, and has placed preventable financial and operational strain on our 

public and private colleges and universities.”

“We urge the department to redirect its efforts away from controversial political priorities, 
many of which are entangled in lengthy litigation, and focus on effectively overhauling and 

implementing the modernized FAFSA as Congress envisioned and students deserve,” 

https://subscriber.politicopro.com/f/?id=00000191-7805-d842-afd1-fdc51dbd0000

August 21, 2024 Letter to US Secretary of Education Miguel Cardona from 
Aimee Rogstad Guidera, Virginia Secretary of Education.

https://subscriber.politicopro.com/f/?id=00000191-7805-d842-afd1-fdc51dbd0000


In light of continued issues with the rollout of the 2024-25 Free Application for Federal Student 
Aid (FAFSA), we write to you to request that the Department of Education (ED) delay the 
institutional reporting deadline for the new Gainful Employment (GE) and Financial Value 
Transparency (FVT) regulations to July 2025.

The Department should not rush to meet the October 1 deadline at the expense of financial 
aid administrators who are doing what they can to guide students through a difficult FAFSA 
cycle. 

Now more than ever, aid administrators need to remain focused on helping students apply 
and receive the aid they need to access their postsecondary education.

Twenty Senators Call on ED to Delay GE and FVT 
Reporting Deadline

By Maria Carrasco, NASFAA Staff Reporter

bit.ly/3ZibTXh



edworkforce.house.gov

Subcommittee on Higher Education and Workforce Development

"GAO Uncovers Biden-Harris FAFSA Failures"

This Committee refuses to sit idle while the Department mismanages the futures of 
millions of prospective students. 

Thanks to Republicans on the front lines, who have made this a priority, the GAO 
has released preliminary findings from its investigation. 

We will discuss those findings at length today, some of which are horrific and 
inexplicable.

Subcommittee Chairman Burgess Owens (R-UT)  

https://www.gao.gov/assets/gao-24-107407.pdf


The number of colleges eligible for Title IV financial aid dropped to 5,819 in the 2023-24 academic 
year, down 1.7% from the year before.

That decline represents an overall loss of about 100 Title IV institutions. 

The for-profit sector experienced some of the heaviest declines, the new data shows. 

• There were 307 four-year for-profits in the 2023-24 academic year, a 4.1% drop year over year. 

•  The number of two-year for-profit institutions declined 3.6% year over year, falling to 508 colleges.

• 1,567 four-year private nonprofits are down 1.3% (loss of 20 Title IV institutions.) 

• Public four-years  rose 1.7% in 2023-24 year over year to total 817.

August 21, 2024

bit.ly/473yB7o
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Fostering Strong Relationships 
With the Regulatory Triad

State Government Federal Government

Accreditation Peer-Review



FOR SUSTAINED 
SUCCESS

BEST  
PRAC TICES



BCC Advisory

engage.
• Support Accreditation - non-government, peer-review, 

meaningful self-evaluation.

• Participate in State Advocacy / Legislative Initiatives  

• Attend Industry Events, Conferences, Hearings, 
Webinars
⚬ Support Professional Development of Your Staff

• Share Your Experience and Knowledge
⚬ Within Your Own Organization
⚬ Within Your Network

• Don’t Make it Worse  - Be part of the Solution.



BCC Advisory

be authentic.
• Be Authentic with Your Engagements

⚬ Regulations vs. Relationships
⚬ Talk is Cheap

￭ Actions Resonate

• Be Transparent and Open
⚬ No Surprises
⚬ Fully Disclose

￭ Don’t Get Cute
￭ Don’t Make it Worse

•  Be proactive, rather than reactive.
⚬ Disclose Early, Disclose Often

• Tell Your Story Through Your Students’ Success



BCC Advisory

be realistic.
If you see something, do something.

Because Your Regulator Will.

Student Achievement: Retention, Graduation, Licensure, 
Certification, Employment

Student Satisfaction: Student Feedback, What do you do with it?

Student Support: Academic, SAP, Career Services, Soft-Skills; 
Increasingly Mental Health

Financial Viability : Looming Specter of  Closures & Teach-Outs
• 250,000+ student borrowers were affected by over 1,100 school closures from 2010-2020 

(CECU).



BCC Advisory

be strategic.
Student Centered  Viability 

• Graduation Rate Trends
• Certification / Licensure Pass Rates
• Employment Rates

Ensuring Success Through Continuous Assessment 
and Planning

⚬ Self-Evaluation  
￭ How are things going?
￭ How can things improve?
￭ What needs to change?
￭ What can we build on?

What actions do you take based on feedback?
(Data, Student, Employer)

 



BCC Advisory

be decisive.
The Importance of Due Process & When to Take Decisive 
Action

Institution Initiated Action: Take Control
• Program Viability
• Supporting Growth
• Financial Stability

Expect Definitive Actions – Earlier in the Process
• Increasing pressure on regulators  to act sooner, more decisively. 
• Expect increasing rigor.  Expect.   MORE.
• Due Process



BCC Advisory

be known...
for the right reasons

• Reputation is Everything
⚬ Are you a Flagship School?

• “Don’t Make Your Problems, My Problems”

• Student/Community Facing Communications



BCC Advisory

Celebrate Success.
• Remember Why You Do What You Do

• Celebrate Everyday Successes

• Support One Another

• Student Centric in All Things
⚬  An Opportunity to Showcase Your Institution

• Embrace the Opportunity to Improve



Q and A



BCC Advisory

Contact Chris

703.434.0693

www.bccadvice.com

chris@bccadvice.com

Historic Old Town Alexandria, VA
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