
Enhancing College Retention Efforts: 
Lessons from Unreasonable Hospitality
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“Hospitality is not something you 
do to someone, it's something you 

do for someone.”
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Implementing Unreasonable Hospitality in Higher Ed

Personalized 
Onboarding

Holistic Student 
Support

Engaged Faculty 
and Staff

Tailored Curricular 
and Co-curricular 

Experiences

Seamless 
Communication 
and Feedback 

Loops
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The Retention Team

Dr. Emily Wilkins Samantha Gonzalez Tyrone Johnson Jessica Patel Dr. Liam O'Connor
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Measuring Success

First-to-Second Year 
Retention Rate

83%

Average Monthly 
Retention Rates

4%

On Time - Graduation Rate

70%

Graduation Rate

80%
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Case Study: Successful College Retention Initiative

Engaged Students Collaborative Staff Personalized Outreach
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Next Steps

• Establish a Student Retention Task Force

• Conduct a Student Experience Audit

• Implement a Holistic Onboarding Program

• Enhance Student Engagement Opportunities

• Develop a Proactive Advising Model

• Implement a Comprehensive Student Support 
System
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The Challenge of 
College Retention



Thank You
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